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http://en.laprospective.fr/ methods—of—prospective/softwares/ 59-micmac.html

La prospective o
“ Pour penser et agir autrement *

Memory of
the future

> Mett

Methods rospective Ll

SOFTWARES

Micmac Learn more

Structural Analysis (») Downicading the.

Ction. 3 legacy of the systems analysis work of the RAND

M using 3 matrix which

Tnis method Identifies the main variables which are both Influential and dependent : those which are essential to the ution of the
USEFUL LINKS Y )
ot ft weth
NEWSLETTER Description of the method

Structural ana s Canried out by @ working commitee made up of actors and experts from the hald under study, but this does not
extlude calfing on exlormal sdvisers

The dilferent phases of the method are as fallows : list v s, dhe i between variables and identifying

the key varables

* Phase 1: listing the variables

3y and the environment (internal as we
! exclude any line of h
orkshops (the list of ” mation from non-directad in views with
nt tem
Tne final result Is a list of intemal ang extemal

"y, “I&I o
Wlpl ol
L 2 4
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http://en.laprospective.fr/ methods—of—prospective/ softwares/60-mactor.html

USEFUL LINKS
NEWSLETTER

La prospective -
“ Pour penser et agir autrement *

CV of Michel Memory of Circle for
Godet the future Prospective

H

Methods of prospective

SOFTWARES

Mactor Learn more

Analyze actors’ games (») Rewnioading the sopfication

Developed in 1989-199¢ Frangois Bourse and Miche! Godet, was first used on air transportation problems

Alm

Mactor methed of analy actors' game o gauge the balan pen acto Ludy thelr convergences
divergences when faced f assaciated stakes and abject

By mea analysis, the Mactor method aims to assist in making decisions so that actors can implement their albances and

efine the actors and understand their st
70 tha influences amang actars and @ ¢ balance of power  MIDI matrix
Identify ate: J C 8 sition each actor according Lo each objective (MAD Matr
Pinpoint )
Formu

One

a
mad
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User-Tech: Aquarium

User-Tech: Ocean

Network: Autonomous

Network: Global

Network: Autonomous

Network: Global

Power Balance:
Corporations

Power Balance: States

Power Balance: Corporations

Power Balance:
Distributed

Iran Policy:
Regulator

Iran Policy:
Everywhere

Iran Policy:
Regulator

Iran Policy:
Everywhere

Iran Policy: Regulator

Consistency value: -1
Incons. descript.: 2
Total impact score: 7

Consistency value: -1
Incons. descript.: 1
Total impact score: 16

Consistency value: 1
Incons. descript.: 0
Total impact score: 8

Consistency value: 1
Incons. descript.: 0
Total impact score: 11

Consistency value: 4
Incons. descript.: 0
Total impact score: 15
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Empowering Designs: towards more
progressive appraisal of sustainability

STEPS Working Paper 3
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negotiation analysis
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social impact scenario
assessment
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consensus decision
conference analysis multi-criteria
participatory mapping
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